Unleashing Potential:

A guide to understanding

and using your Pride in Diversity
membership

Your Pride in Diversity membership works best when it is actively
used rather than sitting on the shelf.

This guide outlines simple, practical ways you; your team and organisation can get more out of your membership and
make inclusion part of the everyday rhythm rather than a once-a-year training session.

Whether you're new to your membership, or have been a long-standing member, these tips, tricks and suggested
activities can help you connect with your Relationship Manager (RM) effectively, strengthen your LGBTQ+ Pride Network’s
engagement, and support your people in real, tangible ways. So, take what fits, try something new, and use your
membership as a tool that supports to move your LGBTQ+ inclusion journey forward.

Key Areas of Support

Those who have a Small, Essential, Large, or Principal Partner level membership, are
provided with a Relationship Manager, who offers a range of support to suit your needs.
This includes:

HR Policies & Practice Review « Gender Affirmation Support

LGBTQ+ Inclusion Strategy « AWEI « Educational Strategy Development
Education, Training & Workshops « Pride Network

Events & Speaking Engagements « Executive Engagement & Support

In this document, we'll breakdown what each of these mean, and provide you examples of activities that you can request
as part of your membership (member hours may be required to complete these tasks) Remember, if you are ever unsure if
something can be done, ask your Relationship Manager.

Your RM is:

SUPPORTING AUSTRALIAN WORKPLACES TO BE MORE pri d e i n
INCLUSIVE OF SEXUALITY & GENDER DIVERSE PEOPLE

www.prideinclusionprograms.com.au



HR Policies & Practice Review

Your Relationship Manager can review current HR policies and practices to ensure they
are LGBTQ+ inclusive. Policies include; parental leave, domestic and family violence,
bullying & harassment, travel, dress code and gender affirmation.

Example Activities:
Review your parental leave policy and update wording to be gender-inclusive.
Review your Family & Domestic Violence policy and update to be LGBTQ+ inclusive.
Consult with relevant teams in your organisations around psychological safety.
Provide you leading practice examples of full policies.
Schedule in time with your HR / People & Culture team to discuss inclusive policy wording.
Deliver LGBTQ+ Inclusion Considerations for HR'which focuses on policy and benefits.

Support in creating communications to your business when releasing your gender
affirmation guidelines.

All-gender bathroom / change room information and advice ie. leading practice
signage, fact sheets which include considerations for an all-gender facility when
putting together a business proposal.

Gender affirmation guideline support or creation — allow us to take the time to create
the guidelines for you.

Looking to introduce Gender Affirmation leave? We can support in creating a gender
affirmation leave business proposal.

Gender Affirmation Support

Should one of your employees wish to affirm their gender at work, your RM is able
to work with you, to provide support for the employee affirming their gender, their
manager, your HR / P&C team and colleagues.

Example Activities:

» We can support you to put together a gender affirmation plan template and walk you
through the ins and outs of what to ask to ensure the person affirming their gender
receives the support they require.

Deliver Transgender and Gender Diversity Awareness training to educate colleagues on
the trans and gender diverse community and answering questions they have in a safe
and secure environment.

Provide you a leading practice template for a Gender Affirmation Guide / Policy that
you can use to create your own.

One on one consultation with the manager of the person affirming their gender

(ie. answering questions, guiding them through awareness so they are equipped with
knowledge and understanding etc)

Consult with HR / P&C around policy wording, but also leading practice policy
inclusions eg. uniform allowance for those affirming their gender).

Support around leading practice for gender inclusive bathroom signage and access to
information on the current guidelines around gender inclusive bathrooms.




LGBTQ+ Inclusion Strategy

An LGBTQ+ Inclusion Strategy is your organisation’s plan for how you'll support LGBTQ+
employees in a meaningful, consistent way. Your Relationship Manager works with you to
shape that plan - setting priorities, goals, and practical actions for both the organisation
and your Pride network.

The result is a clear roadmap with measurable outcomes, so you know what you're
working towards and how to track progress over time.

Example Activities:

« Facilitate a strategy workshop — to brainstorm ideas, focus areas, and deliverables.
» Support to develop a road map of your short, medium and long-term goals.

» Regular strategy check-ins to keep you on track to achieving your strategy.

Start to finish strategy development — let us work with you to develop and create your
strategy for your DEl strategy and/or your Pride Network / ERG strategy.

We can help you navigate your broader inclusion focus and actions ie. bringing an
intersectional lens to the work you do.

Australian Workplace Equality Index (AWEI)

Benchmarking and assessing the work you do in LGBTQ+ inclusion is an important
one - how do you understand the work that needs to be done without it? Your RM

is here to support your AWEI journey and will provide AWEI support throughout your
membership year.

Example Activities:
« Yearly AWEI benchmark and survey result debriefs to understand success and focus areas.

» Regular catch ups to discuss progress in the AWEI giving both you and your RM
accountabilities and goals to work towards.

» Not submitting the AWEI, but want to work on key elements of it from a strategic
sense? That's completely fine! Work with your RM to identify the key areas you'd like to
focus on, and we'll support you.

Educational Strategy Development

Not sure what the gaps are for LGBTQ+ education or how to identify it? Your RM can
support in developing a learning strategy and learning plan for your organisation.
Example Activities:

» While completing your overall LGBTQ+ strategy, your RM can work with you to develop
a Learning Action Plan to identify gaps in knowledge and create a pathway to address.

» Support in creating learning pathways to develop LGBTQ+ Awareness capability.

« Complete a review of your current learning strategy and provide feedback.




Education, Training & Workshops

We can deliver education, training and workshops to your entire organisation. We have a
full catalogue of off the shelf training packages available here. Have you identified an area
of focus? We can also tailor these offerings to suit your requirements.

Example Activities:

After analysing your AWEI survey data, you realise that there is a lack of active allies
and would like to run some training but would like to make it activity-based vs just
information based. You engage your RM to discuss and develop this with them based
on the Empowering Allies content.

You would like to deliver training sessions for your leaders, but they cannot devote
90 mins. You engage your RM and work with them to create 3x bite size learning
training sessions based on the LGBTQ+ Inclusion for People Leaders content.

Your RM has finished delivering 'LGBTQ+ Awareness'and you get some feedback that
there is still a gap in knowledge around gender identity. You engage your RM to work
on embedding / reflective activities that can be run 2 weeks after LGBTQ+ Awareness
to sustain knowledge.

You want to deliver a range of education that is aligned to a day of significance.
You'd start off by doing some research, so you log onto Pride in Diversity’s website in
the member section to gather resources, research and education. You then engage
your RM to discuss ideas as to how to deliver this education and awareness that will
best suit your organisation ie. is it just comms? Is it a bite size learning session? Is it a
recorded video?

Pride Network

We don't only work with People & Culture / HR for LGBTQ+ inclusion work, we can work
with your Pride Network / Working Group as well. We can support them with a range of
activities to strengthen their impact, and ensure they remain sustainable.

Example Activities:

« Facilitate a Pride Network strategy session — either focusing on core elements such as the
committee charter, or purpose or running a beginning to end strategy development session.
Guidance in developing a sustainability plan.

Regular catch ups with your Pride Network Committee / Working Group

(these can be as regular as you like).

Deliver LGBTQ+ inclusion training for your new committee members each year.
Support in developing communications for your pride network ie. for days of
significance, awareness, trivia questions — the list goes on!

Your RM can support in facilitating monthly, bi-monthly or quarterly Pride Network
engagement sessions to support your committee members to continue their focus
on delivering on network targets, ensure their level of engagement remains high, and
appreciate the impact they are making.

One on one Chair/Co Chair coaching. Our RM’s have leading practice experience when
it comes to being a successful leader of Pride Networks — lean on them to support you
to be the best Chair/Co-Chair you can be by booking in regular coaching sessions.




Events & Speaking Engagements

Your membership can be used for more than just us delivering training, it can be used to
enhance an event you are planning. These events could be related to anything, not just a
focused LGBTQ+ event.

Example Activities:

» You are running a panel event focused on DEl and bring your RM in to be a panel
member. They can cover LGBTQ+ themes around workplace inclusion, LGBTO+
community, broader cultural and societal trends or even your PID membership - so
many discussion points!

Your Pride Network committee has planned a strategy day and would like your RM
to come in and present ideas and inspiration for the year to come.

You have a special guest coming in for your LGBTQ+ event and ask your RM to
facilitate the session / Q&A

You are not sure where to start when planning a LGBTQ+ pride event, and you engage
your RM to provide guidance with the process.

You are running a'benefits fair'at your organisation and invite your RM to attend and to
showcase all the benefits that your employees can access with their PID membership.

We can record a variety of speaking engagements for you, for example one of PID’s
RM recorded an intro video for an event that talked to the LGBTQ+ inclusion work they
had completed.

Want to celebrate a day of significance on the LGBTQ+ calendar but don't know where
to start? Utilise your relationship manager and have a discussion how they can assist
you with ideas on an event, activity or activation and engage other PID organisations
in similar industries and collaborate on an event.

Deliver a presentation / discussion around an RM's lived experience (with permission
to do so).

Executive Engagement & Support

Getting executive support is a critical element of driving LGBTQ+ inclusion at your
organisation. Your Pride in Diversity membership provides ways to increase their
engagement and support them to support you.

Example Activities:
» One on one coaching for your executive sponsor, supported by our Deputy Director.
» Support to create exec sponsor learning pathways.

o Our Deputy Director can facilitate an LGBTQ+ Inclusion: A Leadership Conversation
which focuses on the business case for inclusion, and inclusive leader behaviours.

Executive briefings on The National Conversation report and the state of DElin
Australia to increase for LGBTQ+ inclusion at your organisation.

Consultation on organisational strategy.

Public and other issues management.



https://prideinsport.com.au/wp-content/uploads/sites/2/2025/11/TheNationalConversation.pdf

