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ACKNOWLEDGEMENE
OF COUNTRY

We recognise the diversity of Aboriginal and
Torres Strait Islander people, their experiences,
cultures, languages and practices, and the
richness of their contributions to the places
where we work, live and play.

We acknowledge the Traditional Owners
and Custodians of the lands we are meeting
on today and their continuing connection to
lands, waters, skies and communities.

We pay respect to Elders past and present,
and extend this to all Aboriginal and Torres
Strait Islander people attending our event.
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PRIDE IN PRACTICE THE AUSTRALIAN LGBTQ+ INCLUSION CONFERENCE 2025

DAWN EMSEN-HOUGH (she/her)

DIRECTOR

ACON'’S PRIDE INCLUSION PROGRAMS

Pride in Diversity | Pride in Health & Wellbeing
Pride in Sport | Pride Training

Welcome to the 2025 Pride in Practice Conference!

Thank you for being here today. At a time when the very nature of diversity, equity, and
inclusion seems under attack, your presence is a powerful act of leadership. By showing up,
you and the organisations you represent are sending a clear and unmistakable message: that
the work of LGBTQ+ inclusion is not just important—it is essential, and it will continue.

For 15 years, this conference has been the cornerstone of our work—a place to gather,
learn, and inspire one another. We are not just a conference; we are a community of leaders,
allies, and advocates who believe in a world where everyone can bring their whole self to
work. We are proud to stand with you and thank you for remaining visible and steadfast in
that commitment.

As we do every year, we will once again host a luncheon for CEOs of some of Australia’s
largest and most influential organisations. This vital event, sponsored by PwC Australia,
provides a critical forum for these leaders to openly discuss the challenges they face, share

experiences, and collaborate on solutions to shape a more inclusive future for us all. It's proof
that Australia's commitment to DEI, despite the current headwinds, continues.

And let me be clear: Pride in Diversity is not going anywhere. We are here to support you in
every way we can, providing the tools, insights, and courage you need to continue creating
safe and inclusive workplaces. Over the next two days, we will celebrate your achievements,
share new strategies, and reinforce the bonds that unite us.

I wish to extend a special thanks to our sponsors for their steadfast support. By openly and
publicly sponsoring this conference, they have shown courage and commitment in the face
of these headwinds. Please join me in thanking: CEO Summit Sponsor — PwC Australia, Silver
Sponsor — Suncorp, Bronze Sponsor — Dell Technologies, Room Naming Rights Sponsors —
Custom Fleet and Smartgroup, and Coffee Carts Sponsors — The University of Sydney and
Mars. This event would not be possible without your support.

Finally, | want to thank our Pride Inclusion Programs team. They are the heart and soul of
this work, and every day they make a tangible difference in helping organisations become
welcoming spaces where all people can not just belong but truly thrive. A special call out to
Drew, Colin, Michelle, Elaine and Fin, who have worked tirelessly behind the scenes to make
this event a reality.

On behalf of ACON and the entire Pride Inclusion Programs team, | wish you a fabulous
and inspiring two days.
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Building a more resilient Australia -
where every home, and every person,
matters.

For over 100 years, Suncorp has helped Australians prepare, protect, and recover
from natural disasters. Now, through Haven by Suncorp, we’re helping homes
speak up — so you can listen, act, and build resilience from the inside out.

As weather events grow more severe, it’s vital to understand what your home
needs. But resilience isn’t just physical - it’s about creating communities where
everyone feels safe and supported.

We are proud to have achieved Gold Tier status in the Australian Workplace
Equality Index (AWEI) LGBTQ+ Inclusion Awards. As a proud sponsor of
InsurePride, we continue to champion LGBTQ+ inclusion across the insurance
industry and remain committed to building a future where every Australian can
feel at home.

Visit suncorp.com.au for more or come and chat with one of our delegates.

PROUD SPONSOR OF THE 2025

SUNCORP O Pride in Practice Conference,

Melbourne
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Suncorp is an ASX-listed trans-Tasman insurance company, headquartered in
Brisbane. With a heritage dating back more than 100 years, Suncorp provides
insurance products and services through some of Australia and New Zealand'’s
most recognisable insurance brands.

Our ambition is to become the leading trans-Tasman insurer, centred on delivering
improved outcomes for our customers, communities and shareholders. Our plans are
underpinned by key investments in technology and capabilities to drive innovation and
enable our teams to deliver simpler, more valuable outcomes for our customers.

Our dedicated team of 11,500 people live Suncorp’s purpose of building futures and
protecting what matters every day. Our cultural principles—caring for others, being
courageous, and doing the right thing—guide our decision-making to deliver meaningful

outcomes for our customers, our people, and our communities.

At Suncorp, we build inclusion by providing an environment where everyone is able to be
themselves and feel valued, involved and respected for their perspectives and contribution.
That means a workforce that feels included, valued and connected regardless of gender or
gender identity, marital or family status, sexuality, age, disability, ethnicity, religious beliefs,
cultural background, socio-economic background, perspective and experience.

We recognise that each of our employees brings a unique experience of intersectional
identities, including identities that may have been historically marginalised or
underrepresented. We therefore place great focus upon diversity, equity and inclusion
initiatives, to ensure systems and processes are free from bias and enable a more
equitable experience for all employees, regardless of their diverse identities, experiences
and requirements.

Contact: www.suncorpgroup.com.au or call 13 11 55
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pwe

AWEI Platinum
Rainbow Immersion:
Creating Belonging

Across Adelaide, Brisbane, Melbourne, Perth and
Sydney we hosted listening sessions for our AWEI
Platinum Project. These sessions, created in conjunction
with our client facing team, The Difference, allowed us
to hold hundreds of conversations to share our stories
that will change the way we look at belonging at PwC.

Why are we doing this? Shine, our employee-led network

for LGBTIQ+ people and allies, is committed to helping to
create a more diverse and inclusive culture for our people
and clients. The insights captured from our AWEI Platinum
Project will inform PwC Shine’s 5 year strategic plan and
shape a report to guide other organisations seeking to create
similar change. We want to visibly represent belonging at
PwC by transforming our insights into artwork that will be
displayed in our offices across Australia.

© 2025 PricewaterhouseCoopers. All rights reserved.
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At PwC Australia, we take a human-led, tech-powered approach, combining
diverse perspectives, expertise and relationships with the right technology to solve
problems and unlock opportunities.

We serve clients across diverse sectors and industries, including financial services, energy,
utilities, resources, consumer markets, technology, media, telecommunications, private
capital, health and education. Our business is structured under three lines of service,
supported by our Enabling Functions teams. Together, we work towards our purpose to
build trust in society and solve important problems.

PwC Australia is part of the PwC Network. With more than 370,000 people, we are
among the leading professional services firms in the world. We're committed to diversity,
inclusion, wellbeing, and corporate sustainability, empowering our people through

upskilling, flexible working, and pursuing their passions.

We foster an inclusive culture that embraces differences, allowing us to live our values
every day, be ourselves, and feel empowered to realise and discover our potential.
We know that when people from different backgrounds and points of view work
together, they create the greatest value for our business, our clients, and society.
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As rainbow mob rise,
everyone rises with them.

LGBTQASB+
Mob & Work

PRIDE IN DIVERSITY’S 2025 PUBLICATION - AVAILABLE TO MEMBERS

pridein
diversity
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Opportunity for all.

When we work to facilitate a diverse, inclusive
workforce, we unlock our creative spirit and create
the tomorrow we wish to see. For everyone.

DAL Iechnologies

Dell Technologies is a global team united under a single purpose: to drive human
progress through the power of technology.

We are driven by the world we want to live in, with unwavering commitment to
equality, trust and advocacy for one another.

We believe in the power of technology to help individuals, organisations,
communities, and the world move forward.

From business and personal technology solutions to ambitious social impact
and sustainability initiatives, what we do makes a positive impact on everyone
everywhere.

www.dell.com
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CONFERENCE PROGRAM

DAY 1

8:00am - 8:45am

8:45am — 9:00am

9:00am - 9:15am

TUESDAY 25 NOVEMBER 2025

REGISTRATION (Concourse)

Welcome to Country, Aunty Annette Xiberras, Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation (ACON Room)

Opening Address, Michael Woodhouse, CEO - ACON (ACON Room)

9:15am — 9:55am

Session 1: Braver Together: Reimagining Allyship Under Pressure, Pride in Diversity and Victoria University (ACON Room)

10:00am — 10:40am
10:40am - 11:10am

11:10am — 11:50am

11:55am - 12:30pm

12:30pm - 1:30pm

12:45pm — 1:15pm

Session 2: Pride in Diversity Patrons Fireside Chat, Dawn Emsen-Hough, Georgie Harman and Paul Zahra (ACON Room)

BREAK FOR MORNING TEA (Concourse)
Session 3A  (ACON Room)

What’s New in LGBTQ+ Inclusion Research?
Griffith University

Session 4A (ACON Room)

Neuroqueer: Where Spectrum Meets The
Rainbow,

BHP

BREAK FOR LUNCH (Concourse)

Lunch & Learn 1: Led By Lived Experience: Co-Design & Partnership Achieving Maximum Impact, Your Community Health & Transgender Victoria (ACON Room)

Session 3B (CUSTOM FLEET Room)

Breaking Binary: Inclusive Workplace for
Trans and Gender Diverse People,

Australian Financial Complaints Authority
Session 4B (CUSTOM FLEET Room)

From Zero to Global: Growing Pride Across
Borders,

Torrens University

Session 3C  (SMARTGROUP Room)

Collaborative Pathways: Advancing LGBTQ+
Inclusion in Women'’s Sport,

PwC Australia
Session 4C  (SMARTGROUP Room)

Moving From Bronze to Gold: The Journey
and Lessons Learnt,

John Holland
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DAY 1 CONT'D | TUESDAY 25 NOVEMBER 2025

1:30pm - 2:10pm Session 5A° (ACON Room) Session 5B (CUSTOM FLEET Room) Session 5C (SMARTGROUP Room)

Unleash The Potential of Your Pride in Diversity Signs of Self: It All Depends on Where You Stand, Camp! Us? LGBTQIA+ Inclusion at UNSW,
Membership, Mars UNSW
Pride in Diversity

2:15pm = 2:55pm Session 6A (ACON Room) Session 6B (CUSTOM FLEET Room) Session 6C (SMARTGROUP Room)
Discoveries from the National Executive LGBTQ+ Pride on a Shoestring: Big Impact Without Court Out: Respecting Identity in Legal Spaces,
Allies Forum, the Spend, Office of The Director of Public Prosecutions
Pride in Diversity EY

3:00pm - 3:40pm Session 7: CEO of the Year Fireside Chat, Hosted by Chris Keely, Deputy Director — ACON's Pride Inclusion Programs (ACON Room)

3:40pm - 4:10pm BREAK FOR AFTERNOON TEA (Concourse)

4:10pm — 4:50pm Session 8: The Future of DEI: Why it is Still Vital, ACON's Pride Inclusion Programs (ACON Room)

4:50pm — 5:00pm Closing Remarks (ACON Room)

5:00pm - 7:00pm NETWORKING EVENT (Level 2 Terrace)

Program Disclaimer: ACON's Pride Inclusion Programs believes that the information contained in this publication is correct at the time of publishing. However, ACON's Pride Inclusion Programs reserves the right to vary any of the speakers,
topics or times referred to in this program without further notice. Any conference or public forum referred to in this program may involve the presentation of information by speakers or other persons (Presentations). The views expressed
in any Presentations are not necessarily the views of ACON's Pride Inclusion Programs and are intended to provide general information only that should not be relied on instead of other legal, medical, financial or professional advice.
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CONFERENCE PROGRAM

DAY 2 WEDNESDAY 26 NOVEMBER 2025

8:00am - 8:30am REGISTRATION (Concourse)

8:30am — 8:40am Opening Address, Dr Justin Koonin, President — ACON  (ACON Room)

8:40am - 9:10am Session 9: How Do Australia’s Legislative Requirements Support Diversity, Equity and Inclusion? King & Wood Mallesons Australia  (ACON Room)
9:15am — 9:55am Session 10: Where Are All The LGBTQ+ Leaders? ACON’s Pride Inclusion Programs  (ACON Room)

10:00am — 10:40am Session 11: AWEI Fireside Chat: Platinum Tier Employers, ACON'’s Pride Inclusion Programs (ACON Room)

10:40am - 11:10am BREAK FOR MORNING TEA (Concourse)

11:10am - 11:50am Session 12A  (ACON Room) Session 12B (CUSTOM FLEET Room) Session 12C  (SMARTGROUP Room)
ABC Pride’s Rainbow Roulette, Intent to Impact: LGBTQIA+ Inclusion for Small Twenty Years of LGBTQIA+ Inclusion,
ABC and Mid-Sized Employers, New South Wales Police Force

Russell Kennedy and Northern Trust

11:55am - 12:30pm Session 13A (ACON Room) Session 13B (CUSTOM FLEET Room) Session 13C  (SMARTGROUP Room)
Why Sapphics Love Sydney, Clashing Convictions: Faith Meets LGBTQ+ Pitch Platinum - From Problem Statement to
University of Sydney Inclusion, Project Delivery,
ACON NAB

12:30pm - 1:30pm BREAK FOR LUNCH (Concourse)

12:45pm - 1:15pm Lunch & Learn 2: Lights, Camera, Action: Celebrating The Geelong Pride Film Festival, EnergyAustralia (ACON Room)
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DAY 2 CONT'D | WEDNESDAY 26 NOVEMBER 2025

1:30pm — 2:10pm

2:15pm — 2:55pm

3:00pm — 3:40pm

3:40pm - 4:10pm

4:10pm - 4:50pm

4:50pm - 5:00pm

Session 14A (ACON Room)

Amplified Allyship: Trans-Cending Boundaries,
Fujitsu

Session 15A (ACON Room)

The Road Goes Ever On: Developing Inclusive
Learning Strategies,

ACON'’s Pride Inclusion Programs
Session 16A (ACON Room)
Super Proud: Your Voice, Our Future [Live Now],

Australian Retirement Trust and Mercer Super

BREAK FOR AFTERNOON TEA (Concourse)

Session 17: Global Headwinds, Local Action: Defending Trans Inclusion in Australia, Pride in Diversity (ACON Room)

Closing Remarks (ACON Room)

Session 14B (CUSTOM FLEET Room)

Pathway to Platinum: How Government
Organisations Find Ways Forward,

Pride in Diversity
Session 15B (CUSTOM FLEET Room)

Demonstrating Inclusive Allyship And
Leadership Within The Public Sector,

Department of Health, Disability and Ageing
Session 16B  (CUSTOM FLEET Room)

Data With Pride: Telling LGBTQIA+ Stories that
Drive Change,

NBN Co

Session 14C (SMARTGROUP Room)

Giggle v Tickle — A Case of Gender Identity
Discrimination,

Clayton Utz
Session 15C (SMARTGROUP Room)

Leading Cross-Agency Inclusion Through
IDAHOBIT,

Bureau of Meteorology
Session 16C  (SMARTGROUP Room)

Committed to Empower All: Fostering
Supportive, Thriving Environments for Everyone,

RMIT University
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DAY 1

Session 1

BRAVER TOGETHER: REIMAGINING ALLYSHIP
UNDER PRESSURE

Pride in Diversity and Victoria University

In today’s climate of political and societal division,
workplace allyship matters more than ever. This session
explores how to build confidence and capability in allies,
both within and beyond the LGBTQ+ community. We'll
unpack what holds allies back, offer strategies to move from
passive support to active advocacy, and share practical
ideas to foster a culture of collective courage and care.

Session 2
PRIDE IN DIVERSITY PATRONS FIRESIDE CHAT

Dawn Emsen-Hough, Georgie Harman AO and
Paul Zahra

Join Director Dawn Emsen-Hough for a captivating fireside
chat with Pride in Diversity’s new patrons, Georgie Harman
and Paul Zahra. Get to know these incredible leaders as
they share their personal journeys and explain what drew
them to this vital role. Discover why LGBTQ+ workplace
inclusion is so important to them and hear their insights on
navigating the anti-DEl headwinds we're seeing in Australia

and worldwide. This is a unique opportunity to learn from
their experience and be inspired by their commitment to a
more inclusive future.

Session 3A
WHAT’S NEW IN LGBTQ+ INCLUSION RESEARCH?
Griffith University

Since 2012, PID has collected data through the AWEI
Employee Survey, publishing many reports and academic
articles. As survey participation grows, so do our

research outputs. PID's long-standing collaboration with
The University of Queensland and Griffith University,
spearheaded by PID’s Nicki Elkin and Griffith University’s
Prof Francisco (Paco) Perales has resulted in more than 10
academic articles. Come and hear from Nicki and Paco
about their most recent research and how you can use the
findings in your organisation. Their talk will cover research
articles published within the last 12 months

Session 3B

BREAKING BINARY: INCLUSIVE WORKPLACE FOR
TRANS AND GENDER DIVERSE PEOPLE

Australian Financial Complaints Authority

This session explores how organisations can foster
meaningful inclusion for trans and gender diverse (T&GD)
people through targeted policies and practical initiatives.

Using AFCA as a case study, we'll highlight how small but
impactful actions like converting a disability bathroom into
an all gender facility can support inclusion even within
structural constraints. We'll share inclusive recruitment
strategies shaped by AFCA’s participation in Transgender
Victoria's job fair, as well as examples of affirming language
and transparent hiring practices. Attendees will also hear how
the introduction of Gender Affirmation Leave reclassified a
team member’s surgical recovery time, reducing emotional
burden and affirming their identity. Throughout the session,
the lived experiences of T&GD staff will illustrate how
policies can shape not just procedures, but culture.

Session 3C

COLLABORATIVE PATHWAYS: ADVANCING LGBTQ+
INCLUSION IN WOMEN'’S SPORT

PwC Australia

In this immersive and engaging session participants

will learn about the powerful partnership between PwC
Australia, Pride Cup, and Pride in Sport, who together

are driving LGBTQ+ inclusion in women'’s sports with

their recent Playing With Pride national survey. This
immersive session will showcase early insights from the
groundbreaking survey and provide practical strategies on
how organizations can find synergies and collaborate to
drive LGBTQ+ inclusion forward.
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Session 4A

NEUROQUEER: WHERE SPECTRUM MEETS
THE RAINBOW

BHP

Neurodivergent individuals are eight times more likely to
be asexual, three times more likely to be transgender, and
over twice as likely to be bisexual or homosexual. Through
the lived experience of panel speakers, this presentation
explores the intersection between queerness and
neurodiversity — the Neuroqueer. Talking points include
experiences with coming out and rejection, how we love
as queer neurodivergent people, and the way our identities
manifest in the workplace. Learn why you should care, what
you can do, and how your organisation can show support.

Session 4B

FROM ZERO TO GLOBAL: GROWING PRIDE
ACROSS BORDERS

Torrens University

What started as a small, grassroots Pride Alliance in Australia
has grown into a powerful driver of diversity, equity,
inclusion & belonging (DEIB) across a global, US-owned
university. This session shares our journey from building

a network with no budget, a small group of passionate
members, and a vision to becoming a respected voice for
intersectional inclusion across the university.

We'll explore how US DEIB policy changes impacted our
work, the strategies we used to maintain momentum,
and the partnerships that helped us expand our impact.
Attendees will gain practical tools for growing and
sustaining DEIB initiatives in challenging climates.

Session 4C

MOVING FROM BRONZE TO GOLD: THE JOURNEY
AND LESSONS LEARNT

John Holland

John Holland is one of only a few in the industry with an
AWEI Benchmarking recognition, moving from Bronze to
Gold in 2025. In this session, you'll hear about their journey,
the approach they took to this benchmark, and get tips for
implementing back in your own organisation.

Session 5A

UNLEASH THE POTENTIAL OF YOUR
PRIDE IN DIVERSITY MEMBERSHIP

Pride in Diversity

“I am not sure what | can use our Pride in Diversity
membership for?” is a question that pops up too often,
and we're here to say, “so much - not just training!”

In this session, we're going to demystify your member
benefits and showcase its value for your organisation.

You'll hear from our Relationship Managers and from a

select group of members who have effectively used their
membership to embed LGBTQ+ inclusion across their
organisation. You'll walk away with practical tips, strategic
insights, and fresh ideas to help you move from passive
membership to active impact!

Session 5B

SIGNS OF SELF: IT ALL DEPENDS ON WHERE
YOU STAND

Mars

Join Mars for an interactive ‘Signs of Self’session designed
to spark meaningful conversations about how we
experience our identities in everyday life. Participants will
respond to prompts, connect in groups, and reflect on the
varied experiences of intersecting identities. The session
will invite discussion, build empathy, and provide an
opportunity for participants to learn from each other.

And because sharing stories is always better with chocolate,
we'll have plenty of Mars treats on hand to break the ice
and keep the conversations flowing.
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Session 5C
CAMP! US? LGBTQIA+ INCLUSION AT UNSW
UNSW

Campus? You hardly know us! Come along and get to
know UNSW's ways of keeping LGBTQIA+ inclusion at the
forefront. From our thriving Ally Network to our wide range
of educational events, UNSW centres lived experience

and community engagement when providing learning
opportunities. Our commitment to LGBTQIA+ inclusion is
also showcased through our organisational strategy, and
research that impacts the LGBTQIA+ community. Putting
our values into action — that's what UNSW is about!

Session 6A

DISCOVERIES FROM THE NATIONAL EXECUTIVE
LGBTQ+ ALLIES FORUM

Pride in Diversity

One of the superpowers of Pride in Diversity/PwC Australia’s
National Executive LGBTQ+ Allies Forum is the sharing of
stories and ideas. Hear three iconic senior leaders who

are LGBTQ+ allies tell why they've been active, consistent,
persistent, and passionate Allies for decades. Hear how
these leaders have tackled big issues head on. Each has
their unique approach of leaning into big issues, none too

hard to shy away. They will each recount a major issue they
leaned into, and how they tackled it! Our allies will leave
you with an action and an invitation to speak with them.

Session 6B

PRIDE ON A SHOESTRING: BIG IMPACT WITHOUT
THE SPEND

EY

Discover how grassroots initiatives and creative thinking can
drive LGBTQ+ inclusion without a hefty budget. This session
showcases successful low and no-cost activations from
across Oceania at the EY organisation, including blood drives,
coffee walks, and bake-offs and considers frameworks to
assess return on investment (ROI). We'll also explore how
high-cost initiatives sometimes fail to create significant
impact, emphasising how community engagement thrives
through collaboration and resourcefulness.

Session 6C

COURT OUT: RESPECTING IDENTITY IN
LEGAL SPACES

NSW Office of The Director of Public Prosecutions

The courtroom is one of society’s most traditional spaces—
where long-standing language, roles, and procedures often
collide with today's evolving understanding of gender-
diverse identities. This session explores how NSW Office

of the Director of Public Prosecutions (ODPP) is working

to bridge that gap. The NSW ODPP is the independent
prosecution service, responsible for prosecuting serious
criminal cases on behalf of the people of NSW. We will
discuss: the challenges of balancing legal precision with
trauma-informed communication, the importance of
respecting people’s lived experience and identities, and
supporting accurate use of names and pronouns in complex
legal proceedings.

Session 7
CEO OF THE YEAR FIRESIDE CHAT
Chris Keely, David Locke and Murat Dizdar

Leaders carry the weight of responsibility — and they
have a choice to commit to making LGBTQ+ people feel
welcome, safe and engaged at their workplaces...or not.
The Australian leader who chose to lean in to LGBTQ+
inclusion, and was recognised as 2025's CEO of the Year in
the Australian LGBTQ+ Inclusion Awards, is NSW Education
Secretary Murat Dizdar. Last year’s CEO of the Year David
Locke, will interview Secretary Dizdar. Two charismatic
champions of LGBTQ+ inclusion session will have a
powerful conversation about the choices they made, and
how others can follow in their brave footsteps.
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Session 8
THE FUTURE OF DEI: WHY IT IS STILL VITAL
ACON's Pride Inclusion Programs

Reflecting on a period of intense backlash against DEI
practice, Dawn, Nicki and Paco will discuss key learnings
from a major Pride in Diversity research project aimed

at investigating the current state of LGBTQ+ inclusion in
Australia, and DEI more broadly. Hear how organisations
have responded to the current climate, and learn how
far-reaching the impact of your organisational LGBTQ+
inclusion initiatives can be!

DAY 2

Session 9

HOW DO AUSTRALIA’S LEGISLATIVE
REQUIREMENTS SUPPORT DIVERSITY, EQUITY
AND INCLUSION?

King & Wood Mallesons Australia

As the global discourse around Diversity, Equity, and
Inclusion (DEI) evolves—often accompanied by unsettling
news from the United States—it's crucial for us in Australia
to maintain our commitment to these values. Are we truly
ready to let DEIl fade, or do we stand firm in championing
it? In this timely session from Pride in Diversity member
King & Wood Mallesons, Cilla Robinson will explore why

Australia’s legislative framework remains a beacon of DEl
progress and why despite global headwinds, Australian
employers cannot roll back their DEI commitments.

Session 10
WHERE ARE ALL THE LGBTQ+ LEADERS?
ACON's Pride Inclusion Programs

Although there has been some progress in recent years,
when we look at leadership teams in most organisations,
they are typically comprised of white, Anglo, cisgender,
heterosexual men. And this is not good for organisations.
Evidence continually shows that diverse and inclusive
workplaces perform better. Diverse leadership teams perform
better. So how do we get there? This session will look at how
to effectively develop diverse talent, providing some insights
to help organisations develop programs and initiatives
which can be used across multiple inclusion pillars.

Session 11
AWEI FIRESIDE CHAT: PLATINUM TIER EMPLOYERS
ACON’s Pride Inclusion Programs

Annual Platinum status is the most prestigious recognition
in the AWEL In this session, you'll hear from long-term
participants as they share their experiences, insights, and
ongoing commitment to LGBTQ+ inclusion — because even
at the highest level, the work is never done.
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Session 12A
ABC PRIDE’S RAINBOW ROULETTE
ABC

ABC Pride brings its signature flair to Pride in Practice 2025
with a high energy session exploring Leadership, Allies,
Intersectionality, and Regional & International Reach.
Hosted live from Melbourne, come spin the wheel and
reveal surprise guests and prizes, with insights from ABC
talent across Australia. Expect laughs, bold ideas, and
powerful stories that celebrate inclusive practice and
elevate diverse voices.

Session 12B

INTENT TO IMPACT: LGBTQIA+ INCLUSION FOR
SMALL AND MID-SIZED EMPLOYERS

Russell Kennedy and Northern Trust

Russell Kennedy's Sparkle Committee will share how RK
became a gold-recognised leader in LGBTQIA+ inclusion.
Not through big budgets or DE&I teams but through listening
and consistent, achievable actions. It's work but not as much
as you might think. We'll unpack what made the difference,
and how small employers can make meaningful progress.
We'll be joined by others at different stages of the journey,
offering a practical, encouraging conversation about inclusion
that’s less about perfection or large budgets, and more about
persistence — showing up, learning, and staying the course.

PRIDE
INCLUSION
PROGRAMS



https://prideinclusionprograms.com.au/events/pride-in-practice-2025/
http://www.prideinclusionprograms.com.au
http://www.prideinclusionprograms.com.au

Session 12C
TWENTY YEARS OF LGBTQIA+ INCLUSION
New South Wales Police Force

“Twenty Years of Inclusion”reflects the NSW Police Force’s
journey toward genuine LGBTQIA+ inclusion. Superintendent
Darrin Batchelor explores progress from silence and
marginalisation to visibility, respect, and partnership.

Key milestones include the Gay and Lesbian Liaison Officer
program, the 78ers apology, and the Inclusion & Diversity
Council. Through data, stories, and engagement, the
presentation shows how inclusion has become embedded
in policy, culture, and practice. It acknowledges challenges,
lessons, and champions, while calling for continued
leadership, trust, and intersectionality. Superintendent
Batchelor will also share lessons and global insights from
the 2025 World LGBTIQA+ Law Enforcement Conference.

Session 13A
WHY SAPPHICS LOVE SYDNEY
University of Sydney

Renee, Chappell, Cynthia. Sapphics are on trend right now!
And why wouldn't they be?! They're practical, professional,

and no longer just Ellen! But alas, our workplaces have
been hyping for our gay, camp, fab men for so long — we
don't know HOW to make space for the wiw/saphhics/

lesbians/queer women/gay gals! What do they even like?
Bunnings?! (yes, we do... but also other things). In this
interactive game show prezzo you'll learn how the University
of Sydney kicked the ol’ “The Pride Network is just gay boys'
trope and became one of the leading Sapphire orgs.
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Session 13B

CLASHING CONVICTIONS: FAITH MEETS
LGBTQ+ INCLUSION

ACON

In recent years, conservative religious groups in Australia
have sought to undermine current anti-discrimination laws
to give a license to people of faith to discriminate against
LGBTQ+ people in the workplace and in healthcare settings,
in the name of “religious freedom”. This has emboldened
some individuals who feel they can express religious beliefs
that conflict with LGBTQ+ inclusion without repercussions.
This panel session will unpack current tensions between
the right to express genuine religious beliefs within

the workplace and healthcare settings, and the right of
LGBTQ+ people to receive culturally safe health care, and to
psychologically safe workplaces.

Session 13C

PITCH PLATINUM - FROM PROBLEM STATEMENT
TO PROJECT DELIVERY

NAB

Join NAB for an interactive workshop designed to take

you from problem-statement to project design. Within
this session, NAB will share the process they followed in
designing their platinum project and how to use this same
methodology no matter the size of your organisation or the
complexity of the issue you want to tackle. Bring along a
problem statement and delegates from NAB will lead you
through the key steps to designing your own platinum
style project to solve any LGBTQIA+ inclusion issues you
might be facing. All attendees will walk away with a
tangible plan and clear path forward.

Session 14A

AMPLIFIED ALLYSHIP: TRANS-CENDING
BOUNDARIES

Fujitsu

In this interactive session, discover how organisations can
move beyond performative allyship to actively support
trans and gender diverse employees. Using Fujitsu’s Gender
Affirmation Policy as a case study, we'll explore practical
leadership actions, real-world scenarios, and everyday
behaviours that build safer, more inclusive workplaces.
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Whether you're an executive, team lead, or people manager,
this session will equip you with the language, confidence,
and tools to be a visible, values-driven ally, especially when
it matters most.

Session 14B

PATHWAY TO PLATINUM: HOW GOVERNMENT
ORGANISATIONS FIND WAYS FORWARD

Pride in Diversity

Many member agencies understand the benefits of the AWEI
process. The creation of a comprehensive assessment of their
own inclusion strategies and policies, how they fare against
leading practice and a pathway to recognition. All leading
to the creation of enhanced workplace inclusion strategies,
organisational outcomes and improved recruitment and
retention of LGBTQ+ staff. But often the challenge is
getting started; understanding the importance and how to
sell it to senior management. Join us to explore firsthand
the benefits of the investment, the challenges and some of
the hacks to get on the pathway to Platinum.

Session 14C

GIGGLE V TICKLE - A CASE OF GENDER IDENTITY
DISCRIMINATION

Clayton Utz

This session will explore the landmark Giggle v Tickle case:
the application of the Sex Discrimination Act in Australia,
the effect of this case on transgender rights and the
challenges faced by the transgender community in seeking
to have their rights publicly recognised by the courts.

Kym Fraser of Clayton Utz, represented Roxanne Tickle in
her appeal hearing before the Federal Court of Australia.
Kym and other members of Ms Tickle's legal team will
speak to Roxanne's case and the arguments put before the
Federal Court in support of her claim for discrimination on
the basis of her gender identity.

Session 15A

THE ROAD GOES EVER ON: DEVELOPING
INCLUSIVE LEARNING STRATEGIES

ACON's Pride Inclusion Programs

Creating safe, inclusive workplaces starts by supporting
every person on their learning journey and building genuine
capacity for LGBTQ+ inclusion. In this workshop, you'll
explore why ongoing education and training matter and
how to transform training into a strategic, organisation-wide
approach. We'll introduce a practical model for embedding

LGBTQ+ learning into your inclusion efforts with the

aim of reframing inclusion as a truly dynamic, capacity-
building practice. Whether you're on a network committee,
Employee Resource Group, or in DEIl or People & Culture,
you'll leave with actionable insights to craft multi-year
strategies that drive meaningful cultural transformation.

Session 15B

DEMONSTRATING INCLUSIVE ALLYSHIP AND
LEADERSHIP WITHIN THE PUBLIC SECTOR

Department of Health, Disability and Ageing

Join Pride Network members and senior executive
Champions from the Australian Government Department
of Health, Disability and Ageing as they share how they
actively champion LGBTIQA+ inclusion, allyship, and
leadership in the public sector. Through personal and
professional reflections and insights, they'll explore the
barriers faced within a complex political landscape and
highlight a targeted initiative designed to grow active
allies across their organisation. This panel session offers
practical strategies and inspiration for leaders and allies
across sectors to foster inclusive workplaces and drive
meaningful change.
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Session 15C

LEADING CROSS-AGENCY INCLUSION
THROUGH IDAHOBIT

Bureau of Meteorology

Over the past five years, the Bureau of Meteorology has
championed LGBTQIA+ inclusion by leading collaborative
IDAHOBIT events across government agencies. This session
explores how the Bureau's Storm Pride Network has grown
partnerships with CSIRO, ABS, Geoscience Australia, CASA,
ANSTO and others to deliver impactful, intersectional
celebrations that foster belonging, challenge stereotypes,
and promote allyship. Attendees will gain insights into how
cross-agency collaboration can amplify inclusion and drive
cultural change.

Session 16A

SUPER PROUD: YOUR VOICE, OUR FUTURE
[LIVE NOW]

Australian Retirement Trust and Mercer Super
Super Proud: Your Voice, Our Future [Live Now] is an
interactive experience to discuss one of the most important

investments most Australians have for their retirement.
This will be an exclusive launch to the public of Super

Proud, an inter sector group who promote and advocate

for LGBTQ+ inclusion and equity within the superannuation
industry. Starting their journey in 2024, a group of
passionate people from different superannuation funds,
with the help of Pride in Diversity have worked through key
social concerns, best practice and developed a structure to
create a better experience for LGBTQ+ Australians and their
experience with retirement.

Session 16B

DATA WITH PRIDE: TELLING LGBTQIA+ STORIES
THAT DRIVE CHANGE

NBN Co

How do you tell a powerful story when your diversity

data is incomplete or missing altogether? What if the
numbers you do have don't seem to reflect the real lived
experiences of your LGBTQIA+ employees? Join nbn for an
interactive session, blending practical strategy with real-life
examples directly from LGBTQIA+ employees inside our
organisation. We'll explore how to make the most of the
data you have, uncover what's hidden when numbers fall
short, and how pairing data with powerful narratives have
sparked commitments, unlocked resources, and shifted
organisational priorities.

Session 16C

COMMITTED TO EMPOWER ALL: FOSTERING
SUPPORTIVE, THRIVING ENVIRONMENTS
FOR EVERYONE

RMIT University

Intersectionality between LGBTQIA+ and disability is
essential in community work to support people as whole,
empowered individuals. With 40% of LGBTQIA+ people
identifying with disability, accessibility must be central.
Co-designed programs build connection, citizenship, and
collective capacity by harnessing community assets—
activists, volunteers, influencers. Inclusive policies must
reflect lived experience, not deficits. When grassroots
participation is valued and diversity embraced, real change
happens. Intersectional approaches challenge power
imbalances, promote self-determination, and create safe,
vibrant spaces where everyone can thrive.
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Session 17

GLOBAL HEADWINDS, LOCAL ACTION:
DEFENDING TRANS INCLUSION IN AUSTRALIA

Pride in Diversity

This session will provide an Australian-centred snapshot
of key issues impacting trans inclusion - such as access to
gendered spaces, legal recognition, disclosure practices,
and bodily autonomy in security contexts - while also
drawing on international trends including identity
document restrictions in the US, bathroom access rulings
in the UK'and Hong Kong, and a rise in exclusionary
narratives globally. We'll unpack the influence of trans-
exclusionary ideologies (TERFism) and the resurgence

of conservative anti-feminist movements, such as the
“trad wife" phenomenon, and consider their impact

on workplace inclusion, gender equity strategies, and
employee safety.

LUNCH AND LEARN SESSIONS
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DAY 1

Lunch and Learn 1
30 mins (12:45pm-1:15pm)
ACON Room

LED BY LIVED EXPERIENCE:
CO-DESIGN & PARTNERSHIP
ACHIEVING MAXIMUM
IMPACT

Your Community Health and
Transgender Victoria

LGBTIQA+ workers experience

disproportionately high levels of gendered
violence and sexual harassment in the workplace.
In an effort to address this in Victorian workplaces,
WorkSafe Victoria (WSV) partnered with Your
Community Health (YCH) and Transgender Victoria
(TGV) to develop a community-led, evidence-
based toolkit that follows an OHS risk management
approach to create safe, inclusive and gender
affirming workplace cultures.

This presentation outlines the partnership
approach between WSV, YCH and TGV, but more
importantly, between TGV and YCH and the
community, highlighting the extensive co-design
and testing with individuals with lived experience.

DAY 2

Lunch and Learn 2
30 mins (12:45pm-1:15pm)
ACON Room

LIGHTS, CAMERA, ACTION:
CELEBRATING THE GEELONG
PRIDE FILM FESTIVAL

EnergyAustralia

This session will show how
EnergyAustralia brought its

sponsorship of the Geelong Pride Film
Festival to life. The festival is a vibrant local
celebration in the Geelong community where

our contact centre is located and where many of
our people live, love and work. Working closely
with Prism, our LGBTQA+ employee netwaork, we
wanted to do more than just show up with our

logo, we wanted to contribute meaningfully.

From featuring our own team in creative assets

to crafting a campaign that felt fun, local and
real, this was all about celebrating the 'real

energy’behind the festival.
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For greater
inclusion
we need
partners.
None of us
can do this
work alone!

@ : TRAINING

ACON’s Pride
Inclusion Programs
offer a range of
benefits to assist
employers, sporting
organisations and
service providers
with all aspects of
LGBTQ+ inclusion.

pride nhealth

pride

Pride in Diversity is the national not-for-profit employer
support program for LGBTQ+ workplace inclusion
specialising in HR, organisational change and workplace
diversity. Pride in Diversity publishes the Australian
Workplace Equality Index (AWEI), Australia’s national
benchmarking instrument for LGBTQ+ workplace inclusion.

Pride in Sport is a national not-for-profit program
specifically designed for sporting organisations and
the inclusion of LGBTQ+ employees, athletes, coaches,

volunteers and spectators. The Pride in Sport Index
(PSI) benchmarks and assesses the inclusion of LGBTQ+

people across all sporting and recreation contexts.

Pride in Health + Wellbeing is our initiative providing
support and specialised training to Health and Human
Service providers in the development of LGBTQ+

inclusive service delivery.

Pride Training develops all of our specialist LGBTO+
inclusion training content, across both facilitated and
elearning platforms. Training packs offer customisation

options as well as fully bespoke program development.

For more information contact us at:
info@prideinclusionprograms.com.au

or visit www.prideinclusionprograms.com.au

pride

sport diversity
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ACON's Pride Inclusion Programs is a social initiative of ACON.
The four programs — Pride in Diversity, Pride in Sport, Pride in Health +Wellbeing, and Pride Training — help to make the
places where LGBTQ+ community members live, work and play more inclusive of LGBTQ+ people. This is achieved
by working with a range of organisations to help ensure that LGBTQ+ people feel welcome and supported.

To find out more visit: www.prideinclusionprograms.com.au
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