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Why Pride Pathways:
Future LGBTQ+ Leaders
Program?

Elevate Your Leadership:
Embrace Inclusive Excellence

In today’s dynamic, competitive landscape, cultivating LGBTQ+ leadership is
not merely a moral imperative—it is a strategic necessity.

The business case for diverse leadership lies in improving an organisation’s
capacity to adeptly navigate diverse markets, increase innovation and
creativity, improve decision making processes, mitigate risks, and attract and
retain top talent.

Yet, current data reveals a stark lack of representation of LGBTQ+ people in
leadership teams: non-LGBTQ+ men occupy senior roles at rates 61% higher
than LGBTQ+ cisgender men. The disparity for LGBTQ+ cisgender women is a
staggering 112%. The gap is even larger for transgender populations. This
imbalance, highlighted by Pride in Diversity's 2024 Australian Workplace
Equality Index (AWEI) Employee Survey, underscores the critical need to create
programs and pathways to increase diverse representation in leadership teams.

Extensive studies confirm that companies with robust diversity and inclusion
programs consistently outperform their peers. Enhanced innovation,
increased employee satisfaction, and superior client satisfaction are among
the tangible benefits.

From the initial stages of training to ongoing support, we are
unwavering in our commitment to the success of your organisation’s
diversity and inclusion initiatives.



Pride Pathways is a comprehensive talent
development training program, specifically
designed to prepare early and mid-career
LGBTQ+ people for leadership.

The goal of the program is to set LGBTQ+
employees firmly on the path towards the next
stage in their careers in their organisation.

The program will contribute to the career
progression of early and mid-career LGBTQ+
team members who have been identified as
demonstrating high potential and a commitment
to professional growth by their employers.

In addition, our program is designed to transform
the organisational environment into one which
fosters ongoing growth, progression, and diversity,
with a solid understanding of frameworks and
processes to ensure a pipeline of diverse leaders
being developed and supported.

We seek to reimagine what talent development
programs can achieve.

Introducing Pride Pathways: Future LGBTO+ Leaders
Program. This program is meticulously designed to
address the distinct challenges and opportunities
that LGBTQ+ employees and supportive
organisations encounter.

Invest in leadership that mirrors the diversity of
the world we live in. Embrace inclusive excellence
with ACON'’s Pride in Diversity, and lead the way in
fostering a progressive, innovative, and inclusive
corporate culture.

Who is this program for?
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Key Benefits of Pride
Pathways Program

For the LGBTQ+ employee

Enhance Your Influence and Network: Elevate your professional impact and forge valuable
connections while exploring innovative models and mindsets.

Leverage Your LGBTQ+ Identity: Discover how having confidence in your authentic self-identity
can enhance and shape your personal leadership style, making you a more effective leader.

Refine Interpersonal Skills: Assess and hone your interpersonal abilities to lead with authenticity
and confidence.

Develop Leadership Competencies: Gain insights into leadership through the lens of your LGBTQ+
identity, empowering you to navigate and excel in organisational environments.

Promote Inclusivity: Learn best practices for fostering fully inclusive workplaces and establishing
robust LGBTQ+ employee networks and career pathways within your organisation.

Build a Network: Connect with a diverse community of LGBTQ+ peers and leaders to share ideas,
experiences, and support each other’s growth.

This program is designed to empower you to lead with authenticity, inclusivity, and innovation,
positioning you for success in the corporate world.

For the organisation

Unlock the Full Potential of Your Talent: Our program offers modules tailored to developing the
potential of LGBTQ+ participants. These modules are designed to enhance professional skills, boost
confidence, and prepare participants for leadership roles within their organisation. By investing in their
growth, you not only support their career progression but also enrich your firm's talent pool.

Create frameworks and systems to embed diversity within your talent development programs:
Our program offers a dedicated module aimed at the employer organisation, itself, to upskill key
personnel within the talent development team. The program will support them to create an ongoing
culture of LGBTQ+ talent development through role modelling platforms and sponsorship programs,
allowing them to maximise the impact of their investment for future LGBTQ+ employees.

Empower Your Senior Leaders as Sponsors: A key component of our program is the involvement of
senior leaders as sponsors. These leaders will receive specialised training on the benefits of sponsorship
and mentorship, and how to effectively implement these models within your workplace. Training covers:

Understanding the Impact: Educating senior leaders on the profound benefits of sponsorship
for sponsees, sponsors, and the organisation.

Effective Implementation: Providing practical strategies to integrate sponsorship and
mentorship into your organisation’s culture.

Ongoing Support: Offering continuous consultancy support and resources to ensure the
success of these initiatives.

By participating in this program, your senior leaders will be equipped to support early-career
talent and drive a culture of inclusion and excellence within your organisation.

Supporting Visible and Connected Diverse Leaders: Our program supplements the sponsorship
and visibility frameworks and skills training with in-person networking opportunities to increase the
visibility of early-career LGBTQ+ leaders. These include LGBTQ+ Trailblazers, program launch, and
graduation events.



Who we are

Pride in Diversity and Authentic Leaders
have joined forces to bring Pride Pathways to
Australian workplaces.

Combining Pride In Diversity's 15 years expertise in organisational
support with Authentic Leaders’6 years expertise in coaching and
leadership development, Pride Pathways is a completely unique
program which simultaneously develops both LGBTQ+ individuals
and their employer organisations, maximising the impact of investing
in LGBTO+ talent.

Pride in Diversity

As a global leader in workplace inclusion, ACON's Pride in Diversity
empowers organisations, using an evidence-informed approach, to
develop leading practice in LGBTQ+ inclusion for the benefit of all
Australian Communities. PID is a division of ACON, an organisation with
40 years lived expertise in supporting LGBTQ+ communities.

Launched in 2010, Pride in Diversity is globally recognised as one of
the pre-eminent organisations providing expert advice and support in
LGBTQ+ workplace inclusion. With over 500 member organisations,
heavily represented on the ASX 200, and employing or contracting
25% of the Australian workforce, we have the breadth of lived expertise
to provide consulting, strategy and policy development, governance,
training and education, and coaching to assist organisations to govern
and measure their workplace inclusion strategies.

Pride in Diversity runs the Australian Workplace Equality Index (AWEI),
Australia’s definitive national benchmark on LGBTQ+ workplace inclusion.
The AWEI offers a roadmap, auditing and benchmarking tool, and
engagement survey which set the standards of best practice for LGBTQ+
workplace inclusion.

Authentic Leaders

Authentic Leaders seeks to unleash a new generation of LGBTQ+ leaders
upon our world. They work with progressive organisations to create an
inclusive, affirming culture where queer professionals can lead with pride
and be fiercely courageous.

The Authentic Leaders Program (ALP) nurtures LGBTQ+ individuals with
personal and professional development focusing on deep transformation
and leadership sustainability. ALP graduates lead and contribute
meaningfully within some of the world’s most notable brands, with a
current focus in Australia and North America.

Authentic Leaders believes that LGBTQ+ professionals deserve to feel
self-authority and self-confidence, and include themselves fully in the
leadership conversation. It is time for queer leadership to take the stage.
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HOW = Intro how-it-works session R = Retreat M = Mentoring sessions

Program structure

The Pride Pathways Program recognises that everyone's career path is unique and should be fostered to
support early career LGBTQ+ talent to be their best and authentic selves at work.

Pride Pathways equips participants to be Future LGBTQ+ Leaders, guiding participants to chart their own
course, discover their core values and use these values as a compass to becoming strong leaders in your
organisation and in life. Pride Pathways participants are challenged to take bold steps, while organisations
are supported to develop and implement internal processes, and leverage senior management expertise
and reputations, to get the most out of the skills of early career talent. By the end of the program not only
will your organisation be changed for the better, but so will you!

Transformational coaching

5 monthly online leadership retreats with
experiential activities, group coaching and triad
breakout discussions.

2 individual deep coaching sessions over
6 months.

Strengthen your organisation.
Senior manager LGBTQ+ sponsorship training.

Support to develop internal sponsorship
pathways.

Get Connected.

Access to 2 exclusive in-person LGBTQ+
Trailblazer events.

Additional in-person networking opportunities

Graduation event.

Estimated time commitment of 10-12 hours
per month, for 5 months.

Participant program summary details

1.

Unleash yourself: Free yourself from the
Perfectionism, People—pleasing & Pretending
(3Ps) behaviours that may be holding back your
true potential.

. Lead with authenticity: Discover your core

values. Experiment with a new values-led
leadership style. Be bold and full of conviction.

. Own your identity: Realising the wholeness and

intersectionality of your identities, and owning
who you truly are as a unique LGBTIQ+ person
and leader.

. Own your impact: Stepping into more impactful

ways of showing up and leading with others
through the Leadership Circle Profile diagnostic.

. Lead with purpose: Uncover long forgotten

passions. Find hidden links to your purpose.
Shape the direction of your career in ways that
delight you.



Program costs and
registration

Enrolment in this 5 month program includes access to exclusive benefits:

« Online Training Access: Join a small group of aspiring leaders in this engaging training course that
will support you to lead with authenticity.

« Personalised Coaching: Receive two tailored coaching sessions from industry leaders who are
committed to guiding you through your leadership journey.

« Launch Event Attendance: Celebrate the beginning of this transformative experience at our
prestigious launch event, where you will network with peers, sponsors, and other industry pioneers.

« Graduation Event Celebration: Honour your achievements at our formal graduation event, a
testament to your dedication and growth throughout the program.

« LGBTQ+ Trailblazers Exclusive Events: Participate in two bespoke events designed specifically
for course attendees. These sessions will feature high-profile speakers, provide unique networking
opportunities, and spotlight trailblazing initiatives in LGBTQ+ leadership.

Register here to secure your place in this transformative program and lead the way in driving positive
change within your organisation. Elevate your leadership. Empower your team. Embrace inclusivity.

The all-inclusive cost for the Pride Pathways: Future LGBTQ+ Leaders Program is $7,500 per person. For
further information email info@prideinclusionprograms.com.au
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https://www.surveymonkey.com/r/XXYJXLJ
mailto:info%40prideinclusionprograms.com.au?subject=Pride%20Pathways%3A%20Future%20LGBTQ%2B%20Leaders%20Program...

pridein . Authentic
diversity Leaders



https://www.authenticleaders.co/
https://www.prideinclusionprograms.com.au/about-pid/

