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Inclusion education is a critical
part of creating cultural change
within organisations.

With this in mind, Pride in Diversity has created the 'Foundations of LGBTQ Inclusion' eLearn module. This
module seeks to provide employees with easily consumable content that provides a 'foundation' knowledge
level of LGBTQ awareness and inclusion.

Key learning outcomes:

+ Insight into common LGBTQ terminology

+ Guidance on understanding why LGBTQ inclusion is important

«  Video content that provides examples of everyday challenges LGBTQ people face
+ Key actions you can undertake to drive LGBTQ inclusion within your workplace

This module is free of charge to Pride in Diversity members, and may be used for the duration of their membership.

It can be accessed by employees of Pride in Diversity member organisations, via the member portal:
www.prideinclusionprograms.com.au/member-home/foundations-of-lgbtqg-inclusion-elearn-module/

This module is also available as a SCORM zip file. If you wish to host the learning module on your own intranet,
please complete the request form:
www.prideinclusionprograms.com.au/foundations-of-lgbtq-inclusion-scorm-request/

Please note, we are unable to provide any support in adding this to your LMS; °
please contact your local IT support for any assistance required. rl d e

For more information, speak to your Pride in Diversity Relationship Manager d o .t
or email: info@prideindiversity.com.au Ive rs I y


http://www.prideinclusionprograms.com.au/member-home/foundations-of-lgbtq-inclusion-elearn-module/
http://www.prideinclusionprograms.com.au/foundations-of-lgbtq-inclusion-scorm-request/
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FACILITATED LGBTQ+ INCLUSION
TRAINING SESSIONS

LGBTQ+ AWARENESS (90 mins)

LGBTQ+ Awareness is an introductory session for anyone who is interested in learning more about the
LGBTQ+ community and workplace inclusion. This is an interactive session where questions are
encouraged, and discussions are held in a respectful and safe environment.
By the end of the session participants will:
e Understand the business case for LGBTQ+ inclusion and explain why it is important in a workplace
context
¢ Understand some of the lived experiences and unique challenges for LGBTQ+ people and the
impact to the workplace
e Understand the diversity of, and differences between sex characteristics, gender identity, gender
expression and sexual orientation
e Learn some introductory actions individuals can take to create a more inclusive workplace culture

TRANSGENDER & GENDER DIVERSE AWARENESS (90 mins)

The aim of this session is to provide participants with an overall understanding of binary and non-binary
gender experiences and identities as part of the LGBTQ+ spectrum. The session will explore the complex
nature of gender identity and gender affirmation processes (transitioning), provide a level of comfort
around terminology, outline some of the unique challenges often faced by transgender and gender
diverse employees and how to support an employee affirming their gender in the workplace. The session
will also provide awareness on the impact that culture has on the lived experiences of its employees
regardless of their gender identity.

This session is recommended to support an employee’s Gender Affirmation.

By the end of the session participants will:

» Understand the diversity of, and differences between sex assigned at birth, gender identity, gender
expression and sexual orientation

e Understand some of the lived experiences and unique challenges faced by transgender and gender
diverse employees and the impact to the workplace

¢ Respond to some of the common views, stereotypes or misconceptions attached to gender
diversity

¢ Understand the role that individuals play in creating a more inclusive culture in supporting an
employee through gender affirmation (transitioning) at work



FACILITATED LGBTQ+ INCLUSION
TRAINING SESSIONS

EMPOWERING ALLIES (90 mins)

The purpose of this session is to build on the knowledge about LGBTQ+ inclusion covered in 'LGBTQ+
Awareness'. This session will focus on what an ally is and how we can be allies in the workplace and
beyond. This interactive workshop allows participants to build their skills in intervention as well as their
understanding of what makes a good ally. Participants must attend LGBTQ+ Awareness prior to attending
this workshop.
By the end of the session participants will:

¢ Understand what makes an effective ally

e Respond to some of the common views that question the need for inclusion initiatives

e Be able to intervene in non-inclusive situations

AUTHENTIC LGBTQ+ ROLE MODELLING & ALLYSHIP (90 mins)

Targeted at a LGBTQ+ audience, the purpose of this session is to build on the knowledge about LGBTQ+
inclusion covered in 'LGBTQ+ Awareness’ and focus on what a role model and ally is. It has a particular
focus on allyship as an LGBTQ+ person, giving participants the knowledge of how we can be allies in the
workplace and beyond, be a role model for other LGBTQ+ people, and be authentic as LGBTQ+ leaders.
Participants must attend LGBTQ Awareness prior to attending this workshop.
By the end of the session participants will:

¢ Understand the importance of visibility / being a role model

e Understand the role of LGBTQ+ leaders / LGBTQ+ allies

¢ Understand what makes an effective ally

e Be able to intervene in non-inclusive situations

LGBTQ+ INCLUSION CONSIDERATIONS FOR HR & RECRUITMENT
(120 mins)
The purpose of this session is to provide participants with an overview of why LGBTQ+ inclusion is
important within an organisation and the role they can play in creating an inclusive culture. This session
will cover terminology and language, whilst unpacking the LGBTQ+ acronym to provide a better
understanding to participants of the challenges and barriers that LGBTQ+ employees face within the
workplace. This session will look at inclusion through the lens of HR and recruitment. It will ask teams to
look at their processes and how they can make them more inclusive and transparent for LGBTQ+ existing
and potential employees. Participants must attend LGBTQ Awareness prior to attending this workshop.
By the end of the session participants will:

e Be refreshed on the LGBTQ+ Awareness key concepts, that inform these considerations (30 mins)



FACILITATED LGBTQ+ INCLUSION
TRAINING SESSIONS

LGBTQ+ CONSIDERATIONS FOR HR (30 mins)

e Understand the role that HR can play in building LGBTQ+ inclusion and the roles they play in being
allies

e Understand the requirement for ‘explicit’ inclusion, and some specific policy areas that need special
attention

e Understand considerations for marginalized populations within grievance processes

» Understand considerations for data collection for LGBTQ+ populations

LGBTQ+ CONSIDERATIONS FOR FORMAL INCLUSION EDUCATION (15 mins)

e Understand the role that visible active allies can play in creating an inclusive culture

e Understand the barriers for ‘passive supporters'’

e Understand the role of educational training and resources in ‘converting’ passive supporters to
visible allies

LGBTQ+ CONSIDERATIONS FOR RECRUITMENT (45 mins)

e Understand the role that explicit inclusion can play in attracting diverse candidates

e Use a recruitment life cycle model to identify potential policy and practice areas that need special
attention

e Understand the issues that transgender and gender diverse people face in recruitment and
selection for roles

LGBTQ+ INCLUSION FOR GRIEVANCE OFFICERS (120 mins)

LGBTQ+ Inclusion for Grievance Officers is a session specifically for people responsible for managing, or
supporting employees through, a grievance complaint process. This is an interactive session where
questions are encouraged, and discussions are held in a respectful and safe environment.
By the end of the session participants will:
e Understand the business case for LGBTQ+ inclusion and explain why it is important in a workplace
context
¢ Understand some of the lived experiences and unique challenges for LGBTQ+ people and the
impact to the workplace
e Understand the prevalence of bullying and harassment, and the impact of stigma on reporting
rates
e Understand the diversity of, and differences between sex characteristics, gender identity, gender
expression and sexual orientation
e Learn some actions individuals can take to create a more inclusive workplace culture
* OPTIONAL Discuss some workplace specific scenarios and how to appropriately manage them



FACILITATED LGBTQ+ INCLUSION
TRAINING SESSIONS

LGBTQ+ INCLUSION: A LEADERSHIP CONVERSATION (30-45 mins)

This session is designed for a Senior Leadership Team / Board level discussion about LGBTQ+ inclusion,
within the wider context of an organisation’s culture and talent journey. Focusing on the business case
for inclusion and key focus areas to get started, it is ideal for organisations who want to start the process
of embedding their inclusion objectives and initiatives throughout all their functional areas.
Topics include:

¢ The business case for inclusion

e The components of a holistic inclusion strategy

¢ Inclusive leadership behaviours

LGBTQ+ INCLUSION FOR PEOPLE MANAGERS (90 mins)

LGBTQ+ Inclusion for People Managers is a session specifically for people responsible for managing
teams. This is an interactive session where questions are encouraged, and discussions are held in a
respectful and safe environment.
By the end of the session participants will:
e Understand the business case for LGBTQ+ inclusion and explain why it is important in a workplace
context
¢ Understand some of the lived experiences and unique challenges for LGBTQ+ people and the
impact to the workplace
e Understand the diversity of, and differences between sex characteristics, gender identity, gender
expression and sexual orientation
e Understand the importance of visible and active allies, particularly within leadership positions
e Understand some inclusive leadership behaviours

PERSONAL PRONOUNS (30 mins)

Personal Pronouns is a short session that could be used to support a Day of Significance, the launch of a
Pronouns initiative, or just to upskill employees in this specific area. This is an interactive session where
questions are encouraged, and discussions are held in a respectful and safe environment.
By the end of the session participants will:

¢ Understand what personal pronouns are, and the different types of pronouns

¢ Understand why organisations may focus on pronouns and other inclusive language to support

trans and gender diverse people
e How to use different pronouns to support an inclusive culture
e How to correct yourself and others if a mistake is made



Inclusion education is a critical part of
creating cultural change within
organisations

How can Pride Training help your
organisation?

1. 'Off-the-shelf’ eLearning options

suite of ‘off-the-shelf’ eLearning modules can be purchased by
nisations. Topics include:

TQ+ Introduction

-Affirming Workplaces

ffirming Workplaces (for P&C/Management)

nclusive Workplaces

lusive Customer Service

can be customised to reflect the branding and details

esigners and content developers can create
training to suit your organisation’s needs.

www.pridetraining.org.au
To find out more
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